Trukumb Incident Response Plan
Introduction
The Incident Response Plan (IRP) for Trukumb Group provides a structured approach to managing and mitigating ICT incidents. The plan ensures that incidents are handled efficiently and effectively to minimize damage, restore normal operations, and prevent future occurrences. This plan is applicable to all ICT-related incidents, including security breaches, system failures, and data loss.
Incident Identification and Reporting
· Detection:
· Incidents can be detected through various means, such as system monitoring tools, user reports, or automated alerts.
· Common indicators include unusual network activity, unauthorized access attempts, system crashes, or data integrity issues.
· Reporting:
· All employees must report any suspected or confirmed ICT incidents immediately to the ICT Manager or the designated Incident Response Team (IRT).
· A standardized Incident Report Form should be filled out with details such as the time, nature of the incident, affected systems, and any initial observations.
Incident Classification and Prioritization
· Classification:
· Incidents are classified based on their nature, such as:
· Security Breach: Unauthorized access to systems or data.
· System Outage: Downtime or failure of critical systems.
· Data Loss: Accidental or malicious loss of data.
· Malware Attack: Infection by viruses, ransomware, or other malicious software.
· Prioritization:
· Incidents are prioritized based on their impact on the organization:
· High Priority: Incidents that affect critical systems or sensitive data, requiring immediate attention.
· Medium Priority: Incidents that disrupt operations but are not critical.
· Low Priority: Minor incidents with minimal impact on operations.
Incident Containment
· Immediate Containment:
· For high-priority incidents, the immediate goal is to contain the incident to prevent further damage.
· This may involve disconnecting affected systems from the network, blocking malicious IP addresses, or isolating compromised user accounts.
· Short-Term Containment:
· Implement temporary fixes to prevent the incident from escalating while a more thorough investigation is conducted.
· For example, apply patches, restore backups, or increase monitoring on affected systems.
Incident Investigation and Analysis
· Root Cause Analysis:
· The IRT conducts a detailed investigation to determine the root cause of the incident.
· This involves analyzing logs, reviewing system configurations, and interviewing affected users.
· Impact Assessment:
· Assess the extent of the damage, including data compromised, systems affected, and the potential for further risks.
· Identify the scope of the incident to understand its full impact on the organization.
· Documentation:
· Document all findings from the investigation, including the timeline of events, affected systems, and the methods used by the attacker (if applicable).
· Maintain a comprehensive incident report for future reference and compliance requirements.
Incident Eradication
· Remove Threats:
· Once the root cause is identified, take steps to eliminate the threat from the environment.
· This may include removing malware, closing vulnerabilities, or updating security protocols.
· Restore Systems:
· Restore affected systems to their pre-incident state using backups, patches, or reconfigurations.
· Ensure that the systems are fully functional and secure before returning them to normal operation.
· 6. Incident Recovery
· System Restoration:
· Gradually restore systems and services to normal operation, ensuring that all security measures are in place.
· Test the systems thoroughly to confirm that the incident has been fully resolved and no further issues exist.
· Communication:
· Inform relevant stakeholders, including employees, management, and possibly clients, about the resolution of the incident.
· Provide guidance on any new security measures or changes in procedures resulting from the incident.
Post-Incident Review and Reporting
· Review Meeting:
· Conduct a post-incident review with the IRT and other relevant stakeholders to discuss the incident response process.
· Identify what worked well and areas for improvement in the incident response.
· Documentation and Reporting:
· Finalize the incident report, including all findings, actions taken, and lessons learned.
· Submit the report to senior management and other relevant departments, such as Compliance and Audit.
Lessons Learned and Continuous Improvement
· Policy and Procedure Updates:
· Based on the lessons learned, update relevant ICT policies, procedures, and security measures to prevent a recurrence of similar incidents.
· Review and improve the incident response plan regularly to incorporate new best practices and lessons from past incidents.
· Training and Awareness:
· Conduct training sessions to educate employees about the incident and any new protocols implemented.
· Increase awareness of potential threats and the importance of reporting incidents promptly.
Communication and Coordination
· Internal Communication:
· Ensure clear and timely communication between the IRT, management, and affected departments throughout the incident response process.
· Use established communication channels to keep all parties informed of progress and any necessary actions.
· External Communication:
· If the incident has external implications (e.g., involving customers or the public), the designated spokesperson should manage communication.
· Legal, PR, and Compliance teams should be involved in crafting and delivering any public statements or notifications.

