Environmental Policy - Trukumb Mining
Trukumb Mining is fully committed to upholding and exceeding both Zimbabwean and international environmental regulations. Our Environmental Management Policy integrates key aspects of the Environmental Management Act (Chapter 20:27) of Zimbabwe and other relevant regulations to ensure responsible mining practices and sustainable environmental stewardship.
Compliance with Zimbabwean Environmental Laws:

Trukumb Mining unequivocally commits to compliance with the Environmental Management Act (Chapter 20:27) of Zimbabwe and other associated regulations. We are dedicated to staying informed about any amendments or additions to these laws.
Environmental Impact Assessment (EIA) Framework:

At Trukumb Mining, the execution of the Environmental Impact Assessment (EIA) Framework aligns meticulously with the Environmental Impact Assessment and Ecosystems Protection Regulations (SI 7 of 2007). This systematic approach ensures that our mining operations are conducted responsibly, minimizing environmental impacts and promoting sustainable practices. The following outlines how Trukumb will carry out the EIA requirements:
Initial Project Scoping:
Procedure: Before the commencement of any major project, Trukumb Mining initiates the project scoping phase. This involves a thorough analysis of the proposed project, identifying potential environmental impacts and ecosystem considerations.
Timeline: Project scoping is conducted during the initial planning stages of a project.
2. Stakeholder Engagement:

Procedure: Trukumb actively engages with relevant stakeholders, including local communities, environmental organizations, and regulatory bodies. This engagement facilitates the exchange of information, addresses concerns, and incorporates valuable input into the EIA process.
Timeline: Stakeholder engagement is an ongoing process throughout the EIA cycle.
3. Baseline Data Collection:

Procedure: A comprehensive collection of baseline data is conducted to establish the existing environmental conditions in and around the project area. This includes assessments of air and water quality, biodiversity, soil composition, and other relevant factors.
Timeline: Baseline data collection is initiated during the project scoping phase and continues throughout the EIA process.
4. Impact Assessment and Prediction:

Procedure: Trukumb Mining conducts a detailed impact assessment, predicting the potential effects of the project on the environment. This includes evaluating direct and indirect impacts on ecosystems, wildlife, water resources, air quality, and soil quality.
Timeline: Impact assessment is a crucial phase, typically conducted after baseline data collection and stakeholder engagement.
5. Alternatives Assessment:

Procedure: Trukumb explores and assesses alternative project designs or locations to minimize environmental impacts. This includes evaluating different technologies, operational methods, and site configurations.
Timeline: Alternatives assessment is integrated into the early stages of the EIA process.
6. Environmental Management Plan (EMP) Development:

Procedure: Based on the findings of the EIA, Trukumb develops a comprehensive Environmental Management Plan (EMP). The EMP outlines specific measures, strategies, and protocols to mitigate and manage identified environmental impacts effectively.
Timeline: The EMP is developed after the impact assessment phase and is continuously updated as needed.
7. Submission and Review:

Procedure: Trukumb Mining submits the completed EIA report, including the impact assessment, alternatives assessment, and the Environmental Management Plan, to relevant regulatory authorities for review.
Timeline: Submission occurs after internal and external reviews and is in accordance with the timelines specified by regulatory bodies.
8. Regulatory Approval and Public Disclosure:

Procedure: Upon regulatory approval, Trukumb publicly discloses the approved EIA report, ensuring transparency and providing information to the public.
Timeline: Public disclosure occurs promptly after regulatory approval.
9. Monitoring and Auditing:

Procedure: Trukumb establishes a robust monitoring and auditing program to assess the actual environmental performance against the predicted impacts outlined in the EIA. This involves ongoing data collection, analysis, and reporting.
Timeline: Monitoring and auditing are continuous throughout the project's lifecycle
Hazardous Substances Management:
Hazardous substances will be managed in accordance with the Hazardous Substances and Articles (Classification, Packaging, and Labeling) Regulations (SI 184 of 1993) to ensure safe handling, storage, and disposal.
Pollution Control:
Trukumb Mining adheres to the Pollution Control (Effluent and Air Emissions) Regulations (Statutory Instrument 6 of 2007) to maintain strict standards for the discharge of effluents and emissions into the air.
Noise Control:

Compliance with the Noise Control and Sound Level Limits Regulations (Statutory Instrument 6 of 2007) will be maintained to mitigate noise pollution in and around our mining operations.
Solid Waste Management:
Trukumb Mining aligns with the Solid Waste Management (Control of Packaging and Packaging Waste) Regulations (Statutory Instrument 6 of 2007) to ensure responsible handling and disposal of solid waste, with a focus on packaging materials.
Wildlife Trade and Conservation:
In adherence to Statutory Instrument 7 of 2007, we commit to responsible wildlife trade and conservation practices, ensuring compliance with regulations governing these activities.
International Standards:
Our commitment extends beyond national regulations. Trukumb Mining actively seeks to align with international standards, fostering responsible environmental practices that go beyond local requirements.
Environmental Care and Rehabilitation Procedures:
Environmental Impact Assessment (EIA) Process:
· Procedure: Conduct EIAs for all major projects.
· Timeline: EIAs to be initiated at the project planning stage and completed within the timelines stipulated by regulations.
Tree Plantation Initiatives:
· Procedure: Implement tree plantation programs for rehabilitation.
· Timeline: Conduct tree planting campaigns annually, focusing on native species.
Water Recycling and Conservation:
· Procedure: Implement water recycling systems in core processes.
· Timeline: Achieve a monthly recycled/re-use water target of 42%, in accordance with Business Policy commitments.
Waste Disposal Procedures:

· Procedure: Adhere to proper waste disposal practices in line with regulations.
· Timeline: Regularly review and update waste disposal procedures; conduct periodic audits.
Relevant Authorities:
· Environmental Management Authority (EMA):
Oversight and regulatory compliance.
· Zimbabwe National Water Authority (ZINWA):
Water resource management and compliance.
· Local Environmental Agencies:
Collaborative engagement for localized environmental impact assessments.
· International Environmental Organizations:
Collaboration and alignment with global best practices.
The 10 Trukumb environment pledges

1. We pledge to abide by all relevant environmental laws, rules, and specifications. Our dedication lies in adhering to pertinent industry guidelines about the handling of environmental hazards, such as ISO14001 standards and the International Cyanide Management Code for the Production, Transportation, and Use of Cyanide in Gold Manufacturing.

2. We pledge to recognize, track, and manage the environmental effects of our operations—including the reduction of environmental risk—we are dedicated to putting in place and keeping up management systems. When necessary, we might mandate that staff members complete training to make sure they are abiding by all relevant environmental laws, rules, and regulations as well as best industry practices.

3. As we pledge to fulfil our responsibilities for reclamation, environmental protection, and mine closure—which includes progressive rehabilitation—we will make sure the necessary resources are available. As part of our mine closure strategy, we will also engage with the important stakeholders and local communities. 
4. In compliance with this policy, any applicable laws, and the industry standards we are dedicated to upholding, we will make sure that our workers and contractors fulfil their obligations. 
5. We pledge to inform the community on the environmental responsibilities related to our operations, we will collaborate with local officials in the places where we do business. 
6. We pledge to regularly engage in internal and external audits to track, measure, and assess the performance of our environmental management systems. The results of these audits will be shared with the Board of Directors' Technical, Health, and Safety Committee as well as, when relevant, external stakeholders. We intend to enhance the level of transparency in our yearly public disclosure on environmental issues, namely with risk management systems and environmental risk mitigation.
7. We pledge to assess our biodiversity impacts and develop management plans with the aim of minimising deforestation and other biodiversity and land access impacts and ensuring no net loss of critical habitat. We will strive to continuously improve our environmental performance over time, including increasing our energy efficiency and reducing emissions and waste. We will also support sustainable development in the areas in which we operate. 
8. We pledge to ensure sustainable water use because we understand how sensitive water management and stewardship can be. Our objective is to continuously raise the effectiveness of water management systems. We keep an eye on how much water we use in our operational regions. 
9. We pledge to be conscious of climate change and that we must contribute to solutions that address the long-term effects of climate change, such as using renewable energy sources and reducing greenhouse gas emissions when practical. 
10. We pledge to make every effort to reduce and recycle as much as we can when handling, storing, and transporting both hazardous and non-hazardous trash. Our tailings facilities will be designed, governed, and managed in accordance with industry best practices. 


