Community Engagement and Relations Policy: Trukumb Mining
Introduction:
Trukumb Mining, situated in Filabusi, Matabeleland, Zimbabwe, is dedicated to building strong and positive relationships with the communities in which we operate. This Community Engagement and Relations Policy outlines our commitment to responsible and impactful community engagement, drawing inspiration from industry best practices.
Guiding Principles:
We uphold the following principles to guide our community engagement efforts:
1. Inclusive Engagement: Trukumb Mining is committed to actively engaging a diverse range of stakeholders, including local communities, governmental bodies, NGOs, and other relevant entities.
2. Transparency and Open Communication: We will maintain open and transparent communication about our operations, decision-making processes, and their potential impacts on the community.

3. Cultural Respect: Recognizing the cultural diversity in our operational areas, we commit to respecting and valuing local customs, traditions, and heritage.
4. Shared Value Creation: We strive for mutual benefit, working to create shared value for both Trukumb Mining and the communities we serve.
Stakeholder Identification and Engagement:

1. Thorough Identification: We will systematically identify and map key stakeholders, ensuring a comprehensive understanding of community dynamics.
2. Proactive Communication: Trukumb Mining will establish effective communication channels, tailored to local contexts, to facilitate meaningful dialogue and understanding.
3. Participatory Decision-Making: We will actively involve local communities in relevant decision-making processes, seeking their insights and input.

Social Responsibility and Sustainable Development:
1. Local Economic Development: We commit to fostering local economic development by prioritizing local hiring and creating opportunities for skills development.
2. Infrastructure Investment: Trukumb Mining will collaborate with local authorities to invest in essential infrastructure projects that contribute to the overall well-being of the community.
3. Education and Capacity Building: We will invest in education and training initiatives to empower community members and enhance their capabilities.
Environmental Stewardship:

1. Responsible Mining Practices: Trukumb Mining will adhere to responsible mining practices, minimizing environmental impact and promoting sustainable resource management.
2. Community Environmental Awareness: We will engage in continuous efforts to educate local communities about our environmental practices, fostering awareness and understanding.
Grievance Mechanism:

1. Transparent Mechanism: We will establish a transparent and accessible grievance mechanism, allowing community members to express concerns and seek resolution.
2. Continuous Improvement: Feedback received through the grievance mechanism will be used to drive continuous improvement in our operations and community engagement practices.

Compliance and Reporting:

1. Legal Adherence: Trukumb Mining commits to compliance with all relevant laws and regulations pertaining to community engagement and relations.

2. Transparent Reporting: Regular and transparent reporting will be provided, sharing the progress, challenges, and future plans of our community engagement initiatives.

Responsible Person and Reporting Structure:

1. Responsible Person: The Homan Resources Officer is appointed to oversee the implementation of this policy.
2. Reporting Structure: The Human Resources officer will report directly to the Huma Resources Manager on community engagement matters and will liaise with the Executive Committee to ensure alignment with overall company objectives.
3. Community Engagement Oversight Committee: A dedicated Community Engagement Oversight Committee, comprising representatives from various departments, local communities, and external experts, will be established. This committee will meet regularly to review, assess, and guide the implementation of the Community Engagement and Relations Policy.
